2024 PROVISIONAL BUDGET AND
2024-2028 FIVE-YEAR FINANCIAL PLAN
PUBLIC BUDGET MEETING

November 30, 2023

Canada’s Tournament Capital
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LAND ACKNOWLEDGEMENT

We acknowledge that the City of Kamloops is located on
Tk'emlups te Secwepemc territory, situated within the unceded
ancestral lands of the Secwepemc Nation, we honour and

respect the people, the territory, and the land that houses our
community.



Presenter Notes
Presentation Notes
Land acknowledgement
Location of washrooms, refreshments, and muster point
We will begin with a brief presentation and then the engagement portion of the evening will begin:
Paper surveys on the tables
Same survey also available online
Opportunity to have one-on-one conversations with City Staff, staff please give a wave
Can also Post a note on the board at the engagement table
there will be another public meeting in February, another survey, and some online forums. People can subscribe at LetsTalk.Kamloops.ca/Budget2024 for engagement updates.



City of Kamloops | Public Budget Meeting

KEY BUDGET DATES

v" Oct 31 — Regular Council Budget Utility Rates ) ﬁ —
v" Nov 21 — Regular Council Water Utility Rates

v Nov 28 — COTW Budget meeting

* Nov 30 - Begin Virtual Public Engagement

* Nov 30 - Public Budget meeting

 Dec 5 — Regular Council meeting
Introduction of budget and utility rates bylaws
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Canada’s Tournament Capital

KEY BUDGET DATES

 Dec 12 - Final reading of bylaws
2024 provisional budget and 2024 utility rate bylaws

* February 13, 2024 — Introduction of Supplemental
items

Calendar

* February 2024 Public Budget meeting
 March 5, 2024 — Council finalizes budget
« April 2024 - Establish tax rates



Presenter Notes
Presentation Notes
Dates will be set with the new Council schedule 
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FIVE YEAR FINANCIAL PLANNING

 Assume steady growth in Kamloops

 Continue to keep a longer-term focus when addressing
infrastructure needs

* Forecast the future with available information
« Cautious estimate of tax growth revenue as some new

development does not directly increase the tax base (residential
vs. institutional)



Presenter Notes
Presentation Notes
One of the fastest growing cities in Canada 

Over the five years is the following 

Hospital, TRU, RTE, etc.)
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HOW WE PLAN

* The annual budget is developed based on determining costs to deliver at
the current Council-approved service levels

* The delivery of the budget uses a combination of:
« zero-based budgeting practices,

- analysis of past spending trends for costs where Uncontroliable
certainty is difficult to predict,

* identifying factors in the economic environment,

and
» the use of reserves to help minimize the immediate Controlable

impact or fund one-time initiatives



Presenter Notes
Presentation Notes

Combined use of three-year averages, and where appropriate Zero-based budgeting is a budgeting technique in which all expenses must be justified for a new period or year starting from zero, versus starting with the previous budget and adjusting it as needed.
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HOW WE PLAN

Final Budget & Supplementals

A new request that is not funded in the
current budget or a change to existing
service levels

« Combination of internal (staff) or
external (community) driven

« Community driven requests are
reviewed by staff in consultation with
initiators and all requests are provided
to Council for consideration



Presenter Notes
Presentation Notes
Multi year projects  - some require more time to deliver
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RISK TO THE BUDGET

* Development of the budget for 2024 contains several risks to the
organization

* Inflation and increased interest rates

« Expired and to be negotiated union contracts
« Supply Chain concerns

« Skilled Labour shortages

« BC Assessment Roll at Preview Stage



Presenter Notes
Presentation Notes
Coming through 2023 inflation and increased interest rates impacted the environment
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Presenter Notes
Presentation Notes
Need to add BoC forecasted rates – line format
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I N FI A I I O N Canada'’s Tournament Capital

Price Impacts Construction Goods
100.00%
== CPI
90.00%
80.00% ——Paints, Coatings, and
Adhesives
70.00%
e==sAsphalt
60.00%
«===Qther Architectural Metal
50.00% Products
40.00% Fabricated Steel Plate and
Structural Metal
30.00%
e===Electrical Components
20.00%
10.00% === Ready Mix Concrete
0.00%
2016 2017 2018 2019 2020 2021 2022 ===Lumber and Other Wood
Products



Presenter Notes
Presentation Notes
In the report on Page 4 there was a table provided that displayed the year over year increase in specific construction materials, however, to get the full picture these increases need to be combined
These inflationary impacts will directly impact all aspects of the operations including utilities and delivery of capital projects 


City of Kamloops | Public Budget Meeting

OVERALL CITY FUNDING

General $193,000,000 GENERAL FUND REVENUE
Developzr;ent Fees BREAKDOWN
Sewer 18,900,000 ) Interest
5%
Solid
Waste 16,000,000
Water 21,200,000 User Fees
14%
TOtal $249,1 00,000 Taxation

Grants

59 74%

m Taxation = Grants = User Fees Development Fees = Interest

Keep in Mind:

2023 Tax Base was
$134,659,000

* 1% of Taxation is
approximately $1.35
million

* 1% tax funding increase
is approximately $25 to
the average household
(subject to mill rate and
assessed property value
reconciliation)



Presenter Notes
Presentation Notes
Cautious estimate of tax growth revenue as much of the new development does not directly increase the tax base (Hospital, TRU, RTE, etc.)
These include the Gaming Grant for being a host local government for gambling operations or the Canada Community-Building Fund, historically known as the Community Works Fund. 
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HOW SERVICES ARE FUNDED IN THE GENERAL FUND

Sorted by Taxation Funding (Millions)

Policing

Fire Services

Public Transit
Corporate Services
Infrastructure

Parks & Playfields
City Admin
Development & Engineering
Streets

Debt

Recreation & Culture
Pools

Arenas

Community Safety
Service Agreements
Social Programs
Facilities

Drainage

Council

Cemetery

Kamloops Emergency
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Presenter Notes
Presentation Notes
Operating costs ONLY – no capital

Of note – 
Policing 20%
Fire  13%
Transit 12%
Total 45%





Corporate Services: 
Technology impacts – SAAS approximately $ 5,000,000 – on a $16,000,000 overall budget 
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When considering value for the city services provided, it may be helpful to
consider many of the services are 24/7. Municipal employees are always on call
and deal with a wide variety of situations, from fires and floods to blocked
drains and clearing snow.

Some specific cost items:

« The cost to purchase one fire truck - $1,200,000us

The cost of an additional RCMP member - $225,000

The annual cost of insurance for city assets - $900,000

The cost to resurface one kilometer of roadway - $300,000

The cost to install signals at one intersection - $500,000



Presenter Notes
Presentation Notes
The annual cost to insure the city fleet - $221,000 
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IMPACT ON THE AVERAGE HOME

2023 Municipal Tax Payment breakdown for an average representative house ($2,647)

Policing

Fire Services
Corporate Services
Infrastructure

Parks & Playfields
City Admin

Streets

Public Transit

Debt

Recreation & Culture
Development & Engineering
Community Safety
Service Agreements
Pools

Facilities

Social Programs
Drainage

Arenas

Council

Kamloops Emergency

&+
1

$100.00 $200.00 $300.00 $400.00 $500.00 $600.00 $700.00
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2023 Taxation Funding Budget - $134,659,000
Table 2 - Summary of Prior Council Approved Initiatives

Table 3 - Contracted/Economic Impacts
Operational Impacts

Table 4 - Impacts due to Inflation

Subtotal

Financing Costs — Prepaid Tax Interest
Table 5 — Changes to Other City Revenues
Changes to Capital Funding

Estimated Growth

Provisional Taxation funding requirements
Proposed Build Kamloops Funding

Provisional Taxation funding requirements with Build Kamloops

Provisional 2023 Taxation Funding Budget
N B .

—

- 2024Budget
$ Impact % Impact
$2,560,000 1.90%
10,245,500 7.61%
1,580,300 1.17%
$14,508,300 10.77%
499,000 0.37%
(1,907,000) (1.42%)
1,240,000 0.92%
(1,000,000) (0.74%)
$13,217,800 9.82%
1,350,000 1.0%
$14,557,800 10.81%
$149,126,800
[ . s


Presenter Notes
Presentation Notes
Numbers in Brackets – are a good thing! 
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PROVISIONAL BUDGET SUMMARY

Projected impacts on costs for services provided:

 Prior year commitments to services and approved
changes in service levels

« Changes to contracted services
 General and sectoral inflation
- Supplies and infrastructure maintenance
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Table 2: Summary of prior approved Council Initiatives

Infrastructure Reserve Funding

(asset management) AUk BRI

Communlt_y Climate Action 2022 440,000

Plan Funding

RCMP Increase in members 2022 1,500,000

Clean Team & CSO Outreach 2023 682,000

Clean_ Team Alternative 2023 (682.000)

Funding

Total Council Directives $2,560,000 1.90%
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PROVISIONAL BUDGET SUMMARY

Specific Impacts to the City Budgets:
Contract Changes
« RCMP union contract expired in March 2023
« CUPE contract expires at the end of the year
« IAFF contract expired at the end of 2021

Transit services impacted by inflation however has
recovered beyond pre-pandemic levels



Presenter Notes
Presentation Notes
Wages and benefits
CUPE set 2.0% in 2022 per the contract
IAFF – expected increase is anticipated in the budget accrued 2.5% for 2022)
Benefit costs – still being determined but looks to be $400k increase 

RCMP contract – approx. $6 million in retro pay  and $2.5 million increase to 2022 alone.
Contract effective April 1, 2017 and expires March 31, 2022 
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Table 3: Contracted obligations and economic impacts

RCMP Contract Contract Increases $2,924,000
Wages and Benefits CUPE, IAFF, and Management 3,437,500
Transit Services Conventional 2,150,000
Transit Services Handi Dart 110,000
Technology System Support 1,200,000
Fleet 245,000
Other Contracted Services 179,000
Total contracted obligations/ economic impacts $10,245,500 7.61%
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PROVISIONAL BUDGET SUMMARY

Supply chain uncertainty - supply and pricing issues caused
by the Pandemic and environmental anomalies

Technology - Upgrading and securing City technology

Over the past two years inflation is higher than normally
experienced



Presenter Notes
Presentation Notes
Significant supply chain issues, raw material shortages caused by the pandemic and natural disasters (snow in Texas – electrical system)

Digital strategy – modern technology more expensive than prior infrastructure and applications, SaaS model should deliver reduced hardware cost needs in the future

Insurance – Hard market due to global climate related events 
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Table 4: Municipal Cost Impacts (Inflation)

Inflation Impacts

Fleet Operations $720,000
Streets — Line Painting & Clearing 215,000
Recreation & Culture 132,000
Gear & Clothing 52,300
Fertilizers 43,000
Various Supplies 418,000
Total Inflation impacts $1,580,300 1.17%
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PROVISIONAL BUDGET SUMMARY

Increased costs associated with equipment demands

Overall conditions created a challenging environment
for the development of the budget

Maintaining current service levels in these market
conditions has resulted in a considerable cost impact
to the City



Presenter Notes
Presentation Notes
Transitory inflation impacts
New social distancing requirements and protection of staff (workers) expected
Cost of fleet, single occupant user 
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Table 5: Other Revenues

Other Revenues

RCMP Traffic Fines Revenues $150,000
Development and Business Permitting (375,000)
Transit Services — Conventional (910,000)
Transit Services — Handi Dart (60,000)
Recreation and Culture (30,000)
Interest Revenues (355,000)
Other Revenues (327,000)
Total Other Revenues (1,907,000) (1.42%)



Presenter Notes
Presentation Notes
In this case number isn Brackets are a good thing 
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2023 Taxation Funding Budget - $134,659,000
Table 2 - Summary of Prior Council Approved Initiatives

Table 3 - Contracted/Economic Impacts
Operational Impacts

Table 4 - Impacts due to Inflation

Subtotal

Financing Costs — Prepaid Tax Interest
Table 5 — Changes to Other City Revenues
Changes to Capital Funding

Estimated Growth

Provisional Taxation funding requirements
Proposed Build Kamloops Funding

Provisional Taxation funding requirements with Build Kamloops

Provisional 2023 Taxation Funding Budget
N B .

—

- 2024Budget
$ Impact % Impact
$2,560,000 1.90%
10,245,500 7.61%
1,580,300 1.17%
$14,508,300 10.77%
499,000 0.37%
(1,907,000) (1.42%)
1,240,000 0.92%
(1,000,000) (0.74%)
$13,217,800 9.82%
1,350,000 1.0%
$14,557,800 10.81%
$149,126,800
[ . s


Presenter Notes
Presentation Notes
Reminder – negative numbers are a good thing

Use of the growth figure to help support the funding for the Build Kamloops initiative 
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OVERALL 2024 IMPACTS

Annual

Increase Monthly
Taxation $270.25 $22.52 $0.74
Sanitary 22.00 1.83 0.06
Water 68.90 5.74 0.19
Solid Waste 12.00 1.00 0.03
Total $373.15 $31.09 $1.02



Presenter Notes
Presentation Notes
The taxation impact is subject to assessment amount on your property and the overall market assessment and finalization of the mill rate
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FORECAST FIVE YEAR TAX FUNDING
INCREASE

2024 2025 2026 2027 2028

Provisional Tax Rate 9.82% 6.15% 4.04% 3.72% 3.43%

Additional — Build Kamloops 1.0% 1.0% 1.0% 1.0%

Total Provisional Tax Rate 10.81% 7.15% 5.04% 4.72% 3.43%



Presenter Notes
Presentation Notes
Providing a forecast however very concerned with these figures
So much uncertainty in our environment
Sectoral inflation
Labour contracts
Skilled Labour shortage – and many vying for the same talent  
International events and climate impacts
Customers changing expectations
Potentially a provincial and federals election
Election in the US 
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Property Taxation Funding Increases — Comparatives

Municipality

2021

2022

2023

2024*

Four Year
Combined

KAMLOOPS
Kelowna

Lake Country
Langley Township
Maple Ridge
Mission
Nanaimo
Osoyoos
Prince George
Saanich
Vernon
Victoria

0.97%
4.04%
3.25%
3.99%
3.60%
3.20%
3.00%
2.40%
0.00%
5.76%
2.13%
2.03%

4.92%
3.94%
6.62%
3.00%
4.40%
5.96%
6.00%
3.02%
3.00%
6.67%
6.88%
3.89%

6.81%
4.00%

17.05%

7.29%
7.26%

10.77%

7.30%
5.00%
7.58%
7.19%
4.79%
8.99%

10.81%

4.70%

9.04%
6.40%
37.0%

8.03%

6.57 - 7.85%

23.51%
16.68%

28.97%
22.70%
47.42%

27.65%
20.37 — 21.65%

W B eSS EEEEEEEEE——— I



Presenter Notes
Presentation Notes
Comparatives
Not apples to apples
Different services, Different delivery of similar services, environmental conditions
Value of houses 
Different house at similar assessed values

Prince George Shares similar characteristics as we do in that we are a central hub city  - centralized amenities 

District of Coldstream  - 9.8%
Cranbrook – 8.6% 
Prince Rupert – 7.7% 
Whistler – 8.18%
Powell River – 9.0% 
Burnaby – 4.5%
Chilliwack 7.32% 
Penticton 4.5% 
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Canada’s Tournament Capital

What $1,100,000 in assessed value gets y

Vancouver Kamloops

e 2 Bedroom
« 2 Bathrooms

e 4 Bedrooms
« 3 Bathrooms

* 959 sq. ft. - 3,000 sq. ft. house
* Pool
« 2 Car Garage

» 7,407 sq. feet of
property

apartment
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IMPACT ON THE AVERAGE HOME

2023 Municipal Tax Payment breakdown for an average representative house ($2,647)

Policing

FIDO (BYOP) 50GB Talk &..
Fire Services
Corporate Services
Infrastructure
Netflix (Standard Plan)
Parks & Playfields
City Admin
Disney + (Monthly)
Streets
Public Transit
Debt
Recreation & Culture
Development & Engineering
Community Safety
Service Agreements
Pools
Facilities
Social Programs
Drainage
Arenas
Council
Kamloops Emergency

&+
1

$100.00 $200.00 $300.00 $400.00 $500.00 $600.00 $700.00



Presenter Notes
Presentation Notes
Financing Costs:

The amount of prepaid taxes over the last year has not increase significantly. The issue is the rate defined by the provincial government is based on current interest rates whereas the investment rates haven't caught up quite yet.
The interest rate determined by the govt was a lot lower at the beginning of 2023
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Canada’s Tournament Capital

PUBLIC ENGAGEMENT

« Let’'s Talk: https://letstalk.kamloops.ca/budget2024
- Q&A

’ : :
| Let S Share Your Voice. Shape Our City.

T I I Welcome to Let’s Talk Kamloops, the City of Kamloops' online engagement site where you can contribute

your ideas and feedback on City matters. We want to empower you, our residents, to be more active in
shaping your community and future. We will listen to what you say, take your opinions into account, and

KAMLOOPS report back to you on how community input contributes to City projects.



https://letstalk.kamloops.ca/budget2024

	Slide Number 1
	LAND ACKNOWLEDGEMENT
	KEY BUDGET DATES
	KEY BUDGET DATES
	FIVE YEAR FINANCIAL PLANNING
	HOW WE PLAN
	Slide Number 7
	RISK TO THE BUDGET
	CONSUMER INFLATION
	INFLATION
	OVERALL CITY FUNDING
	HOW SERVICES ARE FUNDED IN THE GENERAL FUND�Sorted by Taxation Funding (Millions)�
	Slide Number 13
	IMPACT ON THE AVERAGE HOME �2023 Municipal Tax Payment breakdown for an average representative house ($2,647)
	Slide Number 15
	PROVISIONAL BUDGET SUMMARY
	Table 2: Summary of prior approved Council Initiatives
	PROVISIONAL BUDGET SUMMARY
	Table 3: Contracted obligations and economic impacts
	PROVISIONAL BUDGET SUMMARY
	Table 4: Municipal Cost Impacts (Inflation)
	PROVISIONAL BUDGET SUMMARY
	Table 5: Other Revenues
	Slide Number 24
	OVERALL 2024 IMPACTS 
	FORECAST FIVE YEAR TAX FUNDING  INCREASE   
	Slide Number 27
	What $1,100,000 in assessed value gets you 
	IMPACT ON THE AVERAGE HOME �2023 Municipal Tax Payment breakdown for an average representative house ($2,647)
	PUBLIC ENGAGEMENT

