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Executive Summary 
 
The Heritage House parking lot is an under-utilized asset within the City’s event hosting 
capacity. By redesigning this area to create a flexible, multi-purpose space with capability to add 
additional power and water hookups for vendors, this parking lot will benefit all park users and 
event organizers. Future maintenance costs will be reduced as vendors can be redirected to the 
parking area rather than on sensitive greenspace within Riverside Park. 
 
Administration is proposing to conduct a review of the area to determine and develop a proposal 
to be brought back to council in 2024 focused on identifying potential options for consideration 
as to how this area within the City can be better utilized to support various activities located in 
and adjacent to Riverside Park.   
 
 
Situational Overview (Terms of Reference) 
 
Administration is proposing to develop a concept design along with a class “A” cost estimate to 
bring forward for Council’s input, consideration, and possible approval. This planning activity 
aligns with the Parks Master Plan to introduce and provide more flexibility with parks event 
space and to reduce the single-use parking footprint within Riverside Park.  

Lack of access to power is an identified issue in supporting events in the park. This proposal 
looks to identify potential solutions to address power access by looking into access points and 
costs of installing additional power kiosks for event organizers.  

This proposal also reduces the risk of further damage to mature trees in the park as the 
majority of food vendors will be staged in the Heritage House parking area during large events. 

Attached is the Multi-Use Concept Plan document for a general idea of what changes could be 
made to that space.  

If the $50,000 is provided, these funds will be utilized to create a detailed design and cost 
estimates for future planning to create a more inclusive, multi-functional event space in this 
parking area.  

In 2023 during the Ribfest event we experimented with providing space for food vendors and 
the feedback was positive.  

If this proposal is advanced, there would be convenient water/power connections for food 
vendors as well as shade areas and pedestrian-friendly use of that space during events that will 
revert to vehicle parking during non-event days. 

 
Options (Alternatives) Considered 
 
Status Quo – This option fails to address the ongoing issue of turf and tree damage from large 
vendors that have traditionally set up within greenspaces in Riverside Park. For context, the 
annual hosting of Ribfest alone results in damage that costs the between $12,000-$30,000 to 
repair irrigation and turf. Currently these costs are borne by the Civic Operations department 
and are embedded as part of the ongoing annual taxation budget funding.  
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Financial Considerations (Benefit/Cost Analysis) 
 
Option 1: Heritage House Parking Area Concept Plan 
Description of Costs 2024 2025 2026 2027 2028 
Capital:      
Total Capital      
Operating:      
 Consulting Fees  $50,000     
       
Total Operating $50,000     
Total Spend By Year $50,000     

 
Risk Analysis 
 
Since this request is for a detailed design exercise based on the enclosed concept plan 
(Attachment “Heritage House Parking Lot Final Concept 1”) there is no inherent risk to 
infrastructure or resources. Once the design process is completed then Administration will 
provide Council with class “A” cost estimates which can be considered in future budget years 
depending on Council direction. 
 
 
Environmental Stewardship 
 
This exercise proposes to reduce the traditional “single-use parking” footprint within Riverside 
Park and benefit the City’s tree protection plans. 
 
 
Proposed Schedule 
 
Once the results of the design study are completed the project can be implemented as early as 
2025 or as late as Council wishes. 
 
 
Conclusion/Recommendation 
 
Recommended to move forward with the Heritage House Parking Area Design at a cost of 
$50,000. 
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Completed by the Corporate Services Department 
 
Proposed Funding Options 
 
 

Funding Sources 2024 2025 2026 2027 2028 
 Gaming $50,000     
 Total $50,000     
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